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Technology Radar Element Description


BSI Publically Available Specification Asset Management (PAS 55:2008)
Abstract

PAS 55 defines the requirements for an integrated and cohesive Asset Management system, providing a clear “line of sight” from organization direction and goals down to individual, day-to-day activities.
Asset Management in this context is the systematic and coordinated activities and practices through which an organization optimally manages assets and systems, their performance, risks and expenditures over their life cycles for the purpose of achieving the organisational strategic plan.
To ensure consistency with other related management system standards, PAS 55 was documented as a specification, with the information on implementing asset management distilled into key requirements. The criterion for including such requirements has been that, without them, the asset management system would be regarded as deficient. 

This Specification is applicable to any organization where physical assets are a critical factor in achieving its goals.  
Responsible organization

BSI in collaboration with the Institute of Asset Management 
Lead Organization within ASD 
UK: UKCeB Supply Chain and Support Engineering WG (SCSE WG) & the Joint Information Standards Co-ordination Team (JISCOT)

Europe:  ASD Strategic Standardisation Group   
Other stakeholders – by function/organization
UK MOD Joint Support Chain &  ACDS Log Ops, UK Defence Industry where examples of utilisation  of this standard already exists
Business Justification

In 2004 the UK Institute of Asset Management, in conjunction with British Standards Institution, developed PAS 55, the first publicly available specification for optimized management of physical assets. This has proven very successful, with widespread adoption in utilities, transport, mining, process and manufacturing industries worldwide. The 2008 update (PAS 55:2008) was developed by 50 organisations from 15 industry sectors in 10 countries. The International Standards Organisation (ISO) has now accepted PAS 55 as the basis for development of the new ISO 55000 series of international standards.

The ISO 55000 series will comprise three standards:

> ISO 55000 provides an overview of the subject of asset management and the standard terms and definitions to be used.

> ISO 55001 is the requirements specification for an integrated, effective management system for assets. 

Note: 55001 defines requirements for a management system, in the same way as ISO 9001 specifies a quality management system, and ISO 14001 covers an environmental management system. ISO 55001 is not, therefore, a specification for an asset information management system (sometimes called "enterprise asset management" system).  Such software systems are, however, recognised to be useful aids ('enablers') for good asset management.

> IS0 55002 provides guidance for the implementation of such a system.
When this standard is fully approved and released, currently planned for early 2014, this blip will be updated to ISO 55000

Description of activity/deliverables  

Activities: 
PAS55 provides a 28-point requirement set for creating and validating a coherent, optimized asset management system, supported by clear definitions of terms and concepts.   It can be used to support a range of activities including:
· Alignment of understanding.
· Self-assessment.

· Benchmarking.

· Improvements planning.

· Independent audit.

· Certification.

· Contractor selection.

· Demonstration of competence.

Deliverables: 
· Development of formal asset management systems reflecting recognised cross-industry good practice.
· If desired, formal external assessment leading to Certification of the Asset Management System.
Business benefits 

· The ability to test the alignment and structure of complex support arrangements,   particularly those involving multiple agencies as is typical in defence applications.

· A clear, internationally recognized definition of what good asset management means.

· Extensive glossary and definitions of key terms.

· Detailed guidance and examples of good practice.

Location in ASD SSG Framework

ASD SSG action plan

Submitted as a draft July 2013

ASD SSG Status (updated)
Submitted initially to be added to the Radar Screen as ‘Monitor External Development’ and for consideration after 
Impact of other Standards

PAS 55 may interface with elements of Through Life Management Planning (eg the S000 series of specs and for the UK Def Stan 00-600 and JSP 886).  However, it is focussed on a space between these standards – the overall Asset Management System.
Adoption Plan

None at present at ASD level.

ASD adoption statement 

For later consideration 
ASD recommendation 

To be added on completion of the SSG activities 

Link to a standards host site

http://shop.bsigroup.com/en/ProductDetail/?pid=000000000030171836 
Link to supporting material 
http://theiam.org/products-and-services/pas-55/what-pas55 
ISO 55000: http://www.iso.org/iso/home/store/catalogue_tc/catalogue_detail.htm?csnumber=55088 
PAS 55   
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